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RMKS/1.  THIS MSG CONTAINS AMPLIFYING INFO TO REF A.  COMMANDING
OFFICERS, UTILIZING CONTENTS OF ENCLOSURE 1 TO REF B, SHOULD ALREADY
HAVE NOTIFIED EMPLOYEES IN POSITIONS IDENTIFIED FOR COMPETITION
AND STUDY.  PAO ANNOUNCEMENTS, LABOR UNION NOTIFICATIONS, AND
STANDARD QUESTIONS AND ANSWERS ARE CONTAINED IN REFS A AND B.

2.  A CNET OUTSOURCING STRATEGY MESSAGE WILL BE RELEASED TO FURTHER
DEFINE THE GUIDELINES.  THE BASIC STRATEGY IS TO STUDY ADMIN, ADP,
AND VI FUNCTIONS ACROSS NAVEDTRACOM.  THE COMPETITION OF THE
ADMINISTRATION FUNCTION IS DIRECTED TOWARDS A CONSOLIDATED ADMIN
DEPT/DIV THAT PROVIDES SUPPORT TO EITHER A HOST ACTIVITY OR TENANT
TRAINING ACTIVITY, AND MAY RESULT IN A REGIONALIZATION OF THE
FUNCTION.  REGIONALIZATION AND COMMERCIAL ACTIVITY (CA) STUDIES
CURRENTLY UNDERWAY WILL CONTINUE, AND WILL NOT BE AFFECTED BY THIS ANNOUNCEMENT.

3.  THE FOLLOWING IS A LISTING OF CIVILIAN POSITIONS AND PROPOSED
MILITARY BILLETS IDENTIFIED FOR COMPETITION.  ACTIVITIES ARE
REQUESTED TO REVIEW NUMBERS FOR THE SPECIFIC FUNCTIONAL AREAS AND
PROVIDE CORRECTIONS TO CNET:

CA
ANNOUNCED

UIC       ACTIVITY            FUNCTION          FCDE     CIV    MIL
63154  NAVSUBTRACENPAC     ADP FUNCTIONS        W824      5      0
63154  NAVSUBTRACENPAC     ADMIN SUPPORT SVCS   T820      4      2
61665  FCTCPAC             ADMIN SUPPORT SVCS   T820      5      3
61665  FCTCPAC             ADP FUNCTIONS        W824      1      3
61690  FLETRACEN SAN DIEGO ADMIN SUPPORT SVCS   T820      8      4
61690  FLETRACEN SAN DIEGO AUDIOVISUAL FUNCT    T807--    1      0
61690  FLETRACEN SAN DIEGO ADP FUNCTIONS        W824      3      0
00948  FLEASWTRACEN        ADP FUNCTIONS        W824--    4      6
00948  FLEASWTRACEN        AUDIOVISUAL FUNCT    T807      0      0



00948  FLEASWTRACEN        ADMIN SUPPORT SVCS   T820      6      2
10151  FTC MAYPORT         ADMIN SUPPORT SVCS   T820      2      1
41273  HRO PENSACOLA       ADMIN SUPPORT SVCS   T820---   0      0
41273  HRO PENSACOLA       ADP FUNCTIONS        W824---   0      0
63115  NAMTRAGRU           ADMIN SUPPORT SVCS   T820      3      9
63115  NAMTRAGRU           ADP FUNCTIONS        W824     10      4
63115  NAMTRAGRU           AUDIOVISUAL FUNCT    T807      1      0
63115  NAMTRAGRU           BASE SUPPLY OPS      S731---   5     17
63115  NAMTRAGRU           TRAINING SIMULATOR   T900---   0      5
00204  NAS PENSACOLA       ADMIN SUPPORT SVCS   T820     17      4
00204  NAS PENSACOLA       ADP FUNCTIONS        W824     19      4
00204  NAS PENSACOLA       AUDIOVISUAL FUNCT    T807      1      0
60508  NAS WHITING FIELD   ADMIN SUPPORT SVCS   T820      4      3
60508  NAS WHITING FIELD   ADP FUNCTIONS        W824      1      2
62229  NAVAVSCOLSCOM       ADP FUNCTIONS        W824      3      5
62229  NAVAVSCOLSCOM       ADMIN SUPPORT SVCS   T820      4      4
0432A  NATLMUSEUMNAVAV     ADP FUNCTIONS        W824      1      0
63093  NATTC PENSACOLA     ADMIN SUPPORT SVCS   T820      6      2
63093  NATTC PENSACOLA     ADP FUNCTIONS        W824      3      2
63093  NATTC PENSACOLA     BASE SUPPLY OPS      S731----  3      1
63093  NATTC PENSACOLA     PRINTING-REPRODU     T806----  0      0
63093  NATTC PENSACOLA     TRAINING SIMULATOR   T900----  0      0
0610A  NAVDIVESALVTRACEN   ADMIN SUPPORT SVCS   T820      1      3
68322  NETPDTC PENSACOLA   ADMIN SUPPORT SVCS   T820      6      0
68322  NETPDTC PENSACOLA   ADP FUNCTIONS        W824     79      0
68322  NETPDTC PENSACOLA   AUDIOVISUAL FUNCT    T807     71      0
68870  NETSAFA PENSACOLA   ADP FUNCTIONS        W824      7      0
65928  NTC ORLANDO         ADMIN SUPPORT SVCS   T820---   0      0

(REMOVED DUE TO BRAC)
65928  NTC ORLANDO         ADP FUNCTIONS        W824---   0      0
(REMOVED DUE TO BRAC)
65928  NTC ORLANDO         AUDIOVISUAL FUNCT    T807-     0      0
(REMOVED DUE TO BRAC)
63082  NTTC PENSACOLA      ADMIN SUPPORT SVCS   T820      4      6
63082  NTTC PENSACOLA      ADP FUNCTIONS        W824      6      0
63082  NTTC PENSACOLA      AUDIOVISUAL FUNCT    T807      0      0
46207  NAVEOD DET EGLIN AFB  ADP FUNCTIONS      W824      2      0
62741  NAVSCSCOL           ADMIN SUPPORT SVCS   T820      3      2
62741  NAVSCSCOL           ADP FUNCTIONS        W824      1      0
62741  NAVSCSCOL           AIR COND/REFR PLA    S729----  2      0
62741  NAVSCSCOL           AUDIOVISUAL FUNCT    T807      1      0
62741  NAVSCSCOL           BERTHING BOQ/BEQ     G901----  0      1
62741  NAVSCSCOL           BLD/STRU-NONFAM HSG  Z992----  0      0
62741  NAVSCSCOL           FAMILY SERVICES      G904----  7      0
62741  NAVSCSCOL           FIN/PAYROLL SVCS     S702----  0      0
62741  NAVSCSCOL           HTING PLANTS/SYST    S726----  2      0
62741  NAVSCSCOL           MUSEUM OPERATION     S750----  1      0
62741  NAVSCSCOL           OTHER MWR            G011---- 10      0
62741  NAVSCSCOL           RECREATIONAL LIBR    G010----  1      0
68701  TRITRAFAC KINGS BAY ADMIN SUPPORT SVCS   T820--    3      8
68701  TRITRAFAC KINGS BAY ADP FUNCTIONS        W824      2      1
68701  TRITRAFAC KINGS BAY AUDIOVISUAL FUNCT    T807      1      2
00210  NTC GREAT LAKES     ADMIN SUPPORT SVCS   T820      3      0
00210  NTC GREAT LAKES     ADP FUNCTIONS        W824      2      0
00210  NTC GREAT LAKES     AUDIOVISUAL FUNCT    T807     15      0



0580A  SERVSCOLSCOM        ADMIN SUPPORT SVCS   T820      6      3
62640  NAVSCOLEOD INDIAN H BERTHING BOQ/BEQ     G901----  0      0
62640  NAVSCOLEOD INDIAN H ADMIN SUPPORT SVCS   T820      0      0
62640  NAVSCOLEOD INDIAN H AUDIOVISUAL FUNCT    T807      2      0
65971  NCTC GULFPORT       ADP FUNCTIONS        W824      2      0
65971  NCTC GULFPORT       AUDIOVISUAL FUNCT    T807--    1      1
65971  NCTC GULFPORT       ADMIN SUPPORT SVCS   T820      0      1
68317  NAVADMINU SCOTIA    ADMIN SUPPORT SVCS   T820      0      1
68317  NAVADMINU SCOTIA    OTHER NONMANUFA OPS  S999----  8      0
62661  NETC NEWPORT        ADMIN SUPPORT SVCS   T820      8      2
62661  NETC NEWPORT        ADP FUNCTIONS        W824      4      0
62661  NETC NEWPORT        AUDIOVISUAL FUNCT    T807      3      0
62661  NETC NEWPORT        BASE SUPPLY OPS      S731----  8      3
62661  NETC NEWPORT        BERTHING BOQ/BEQ     G901---- 12      1
62661  NETC NEWPORT        FAMILY SERVICES      G904---- 20      0
62661  NETC NEWPORT        FOOD SERVICES        S713---- 22      1
62661  NETC NEWPORT        OTHER MWR            G011---- 20      0
62661  NETC NEWPORT        REC LIBRARY SVCS     G010----  2      0
63190  SWOSCOLCOM NEWPORT  ADMIN SUPPORT SVCS   T820      5      3
63190  SWOSCOLCOM NEWPORT  ADP FUNCTIONS        W824      2      2
00639  NAVSUPPACT MEMPHIS  ADP FUNCTIONS        W824      3      1
00639  NAVSUPPACT MEMPHIS  AUDIOVISUAL FUNCT    T807      1      0
68929  NATMSACT CORPUS     ADMIN SUPPORT SVCS   T820      0      1
62603  MINEWARTRACEN       ADMIN SUPPORT SVCS   T820      3      4
62603  MINEWARTRACEN       ADP FUNCTIONS        W824--    0      2
00216  NAS CORPUS CHRISTI  ADMIN SUPPORT SVCS   T820      6      5
00216  NAS CORPUS CHRISTI  ADP FUNCTIONS        W824      4      0
00216  NAS CORPUS CHRISTI  AIR TRANSP SVCS      T810---- 27      0
00216  NAS CORPUS CHRISTI  AUDIOVISUAL FUNCT    T807      1      0
00216  NAS CORPUS CHRISTI  BASE SUPPLY OPS      S731---- 67      0
00216  NAS CORPUS CHRISTI  BERTHING BOQ/BEQ     G901----  8     18
00216  NAS CORPUS CHRISTI  BLD/STRUC-NONFAM HSG Z992----130     21
00216  NAS CORPUS CHRISTI  FAMILY SERVICES      G904---- 10      2
00216  NAS CORPUS CHRISTI  HTING PLANTS/SYS     S726---- 12      0
00216  NAS CORPUS CHRISTI  INSTAL TRANS OFFICE  S740----  0      0
00216  NAS CORPUS CHRISTI  MOTOR VEHICLE MAINT  S717---- 12      0
00216  NAS CORPUS CHRISTI  MOTOR VEHICLE OPS    S716---- 50      0
00216  NAS CORPUS CHRISTI  OTHER MWR            G011---- 44     35
00216  NAS CORPUS CHRISTI  REC LIBRARY SVCS     G010----  1      1
00216  NAS CORPUS CHRISTI  SEWAGE/WASTE PLANTS  S728---- 14      0
52814  COMTRAWING FOUR     ADMINS SUPPORT SVCS  T820      0      5
60241  NAS KINGSVILLE      ADMIN SUPPORT SVCS   T820      7      1
60241  NAS KINGSVILLE      ADP FUNCTIONS        W824      3      1
60241  NAS KINGSVILLE      BASE SUPPLY OPS      S731---- 25      1
60241  NAS KINGSVILLE      BERTHING BOQ/BEQ     G901----  2     10
60241  NAS KINGSVILLE      BLD/STRU-NONFAM HSG  Z992---- 47     29
60241  NAS KINGSVILLE      FAMILY SERVICES      G904---- 16      0
60241  NAS KINGSVILLE      GROUNDS (IMPROVED)   Z993A---  0      0
60241  NAS KINGSVILLE      GROUNDS (NOT IMPROVED) Z993B---0      0
60241  NAS KINGSVILLE      MOTOR VEHICLE MAINT  S717----  8      0
60241  NAS KINGSVILLE      MOTOR VEHICLE OPS    S716----  7      0
60241  NAS KINGSVILLE      OTHER MWR            G011---- 12     27
60241  NAS KINGSVILLE      PERSONAL PROPERTY    S740D---  0      0
60241  NAS KINGSVILLE      PEST MANAGEMENT      S710----  0      0
60241  NAS KINGSVILLE      REC LIBRARY SVCS     G010----  1      0



60241  NAS KINGSVILLE      REFUSE COLLE/DISPOS  S712----  0      0
60241  NAS KINGSVILLE      SEWAGE/WASTE PLANTS  S728----  0      0
60241  NAS KINGSVILLE      SURFACED AREAS       Z993C---  0      0
60241  NAS KINGSVILLE      WATER PLANTS         S727----  0      0
35023  NTTC DET LACKLAND AFB  ADP FUNCTIONS     W824      1      0
00281  FCTCLANT NORFOLK    ADMIN SUPPORT SVCS   T820      4     10
00281  FCTCLANT NORFOLK    ADP FUNCTIONS        W824--    5      1
42087  FCTCLANT GST NORVA  ADP FUNCTIONS        W824--    0      0
61797  FLETRACEN NORFOLK   ADMIN SUPPORT SVCS   T820--    2      8
61797  FLETRACEN NORFOLK   ADP FUNCTIONS        W824--    1     20
0387A  NMITC DAM NECK      ADMIN SUPPORT SVCS   T820      2      4
0387A  NMITC DAM NECK      ADP FUNCTIONS        W824      5      7
0387A  NMITC DAM NECK      AUDIOVISUAL FUNCT    T807      1      1
68437  TRITRAFAC BANGOR    ADMIN SUPPORT SVCS   T820      3      2
68437  TRITRAFAC BANGOR    ADP FUNCTIONS        W824--    2      4
68437  TRITRAFAC BANGOR    AUDIOVISUAL FUNCT    T807      5      0
0612A  NCTC PORT HUENEME   ADP FUNCTIONS        W824      1      0
0612A  NCTC PORT HUENEME   ADMIN SUPPORT SVCS   T820      3      2
0612A  NCTC PORT HUENEME   AUDIOVISUAL FUNCT    T807      1      0
63043  NAS MERIDIAN        ADMIN SUPPORT SVCS   T820      3      4
63043  NAS MERIDIAN        ADP FUNCTIONS        W824      1      0
63043  NAS MERIDIAN        AUDIOVISUAL FUNCT    T807      3      0
63043  NAS MERIDIAN        BASE SUPPLY OPS      S731---- 11      3
63043  NAS MERIDIAN        BLD/STRU-NONFAM HSG  Z992----  0      0
63043  NAS MERIDIAN        FAMILY SERVICES      G904---- 20      0
63043  NAS MERIDIAN        FLING SVCE (AIRCRT)  T814----  0      0
63043  NAS MERIDIAN        GROUNDS AND SURF     Z993----  0      0
63043  NAS MERIDIAN        INSTAL TRANS OFFICE  S740----  0      0
63043  NAS MERIDIAN        MOTOR VEHICLE MAINT  S717---- 10      0
63043  NAS MERIDIAN        MOTOR VEHICLE OPS    S716----  7      0
63043  NAS MERIDIAN        NAT RESOURCE SVC     S700----  1      1
63043  NAS MERIDIAN        OTHER MWR            G011----  7      0
63043  NAS MERIDIAN        PEST MANAGEMENT      S710----  1      0
63043  NAS MERIDIAN        PRINTING/REPROD      T806----  0      0
63043  NAS MERIDIAN        REC LIBRARY SVCS     G010----  1      0
63043  NAS MERIDIAN        SEWAGE/WASTE PLANTS  S728----  0      0
63043  NAS MERIDIAN        STORAGE/WAREHOUSE    T801----  0      0
63043  NAS MERIDIAN        WATER PLANT          S728----  0      0
32739  NTTC MERIDIAN       ADMIN SUPPORT SVCS   T820      3      2
32739  NTTC MERIDIAN       ADP FUNCTION         W824      1      0
43149  NAVNUPWRTRACOM ORL  ADMIN SUPPORT SVCS   T820      0      0
43135  NPTU BALLSTON SPA   ADMIN SUPPORT SVCS   T820      0      0
47724  NPTU CHARLESTON     ADMIN SUPPORT SVCS   T820      0      0
00750  NAVSUBSCOL NEW LON  ADMIN SUPPORT SVCS   T820--    3      5
00750  NAVSUBSCOL NEW LON  ADP FUNCTIONS        W824      1     10
00750  NAVSUBSCOL NEW LON  AUDIOVISUAL FUNCT    T807--    0      6
0410A  TRARON THREE ONE    ADMIN SUPPORT SVCS   T820      0      3
0411A  HELTRARON EIGHT     ADMIN SUPPORT SVCS   T820      0      4
0614A  TRARON TEN          ADMIN SUPPORT SVCS   T820      0      4
0763A  NAVCRUITRACOM       ADMIN SUPPORT SVCS   T820      0      9
09177  TRARON NINETEEN     ADMIN SUPPORT SVCS   T820      0      5
30973  NTTC DET FORT MEADE ADMIN SUPPORT SVCS   T820      0      2
45679  SUBTRAFAC NORFOLK   ADMIN SUPPORT SVCS   T820      0      3
52838  HELTRARON EIGHTEEN  ADMIN SUPPORT SVCS   T820      0      4
52902  TRARON EIGHT SIX    ADMIN SUPPORT SVCS   T820      0      4



0038A  FITCPAC SAN DIEGO   ADMIN SUPPORT SVCS   T820      0      4
0393A  TRARON TWO          ADMIN SUPPORT SVCS   T820      0      5
0394A  TRARON THREE        ADMIN SUPPORT SVCS   T820      0      5
0395A  TRARON FOUR         ADMIN SUPPORT SVCS   T820      0      3
0397A  TRARON SIX          ADMIN SUPPORT SVCS   T820      0      5
0398A  TRARON SEVEN        ADMIN SUPPORT SVCS   T820      0      5
0401A  TRARON TWO TWO      ADMIN SUPPORT SVCS   T820      0      5
0402A  TRARON TWO THREE    ADMIN SUPPORT SVCS   T820      0      5
0406A  TRARON TWO SEVEN    ADMIN SUPPORT SVCS   T820      0      4
0407A  TRARON TWO EIGHT    ADMIN SUPPORT SVCS   T820      0      3

TOTAL: 1105    460
-- DENOTES BILLETS NOT

CONSIDERED FOR COMPETITION DUE TO IMPACT
ON SEA/SHORE ROTATION.

--- DENOTES BILLETS BEING DOWNSIZED DUE TO BRAC.
---- DENOTES THOSE BILLETS THAT ARE BOS OTHER THAN ADP, ADMIN, AND AUDIOVISUAL.

4.  ACTIVITES ARE REMINDED THAT THE ANNOUNCED STUDIES ARE
FUNCTIONALLY DRIVEN.  ALL ASSOCIATED PERSONNEL, MILITARY AND
CIVILIAN, WILL BE PART OF EACH FUNCTIONAL STUDY.  NO INHERENTLY GOVERNMENTAL
POSITIONS SHOULD BE ASSOCIATED WITH THESE FUNCTIONS.
IF AN ACTIVITY FEELS A POSITION WITHIN A PARTICULAR FUNCTIONAL AREA
SHOULD BE DESIGNATED INHERENTLY GOVERNMENTAL, JUSTIFICATION
SHOULD BE PROVIDED BY SEPCOR.

5.  A CNET OUTSOURCING COMPETITION STRATEGY MEETING WILL BE HELD
AT CNET FROM 0800-1600, 26 FEB 98.  THE LOCATION OF THE MEETING
WILL BE AT NAVAVSCOLSCOM, PENSACOLA THEATRE, BLDG 633.  THE
PURPOSE OF THE MEETING IS TO DEVELOP POAMS AND TO STRATEGIZE
THE CA STUDIES FOR ADP, VI, AND ADMIN.  THESE STUDIES WILL BE
CONDUCTED ON A NATIONAL BASIS.  NAVEDTRACOM ACTIVITY PARTICIPATION
IS ENCOURAGED.

6.  PER REF D, POAMS FOR ACTIVITY FUNCTIONS, EXCLUSIVE OF ADP,
ADMIN, AND VI, ANNOUNCED IN REF A, ARE TO BE PREPARED AND SUBMITTED

TO CNET OS121 BY 13 MAR 98.

7.  CNET POC EMAIL ADDRESS: CNET.N121@SMTP.CNET.NAVY.MIL.//

BT


